
Board of Education Office  
50 Sheffield Street  

Old Saybrook, CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met remotely in a Regular Session on Tuesday, January 12, 2021, at the Board of 
Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Tara Barros Jan Perruccio, Superintendent of Schools   
Jan Furman Julie Pendleton, Director of Operations, Facilities, and Finance 
Karina Julius Kathy Bai, Director of Pupil and Professional Services 
George Chang Amity Goss, Director of Curriculum, Instruction, and Assessment 
Karen Brodeur Sheila Riffle, OSHS Principal 
Eileen Baker Krista Bauchman, OSMS Principal 
Jim Henderson Pam Listorti, Business Assistant 
Alan Hyla  
 

  
I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 
Chairman Barros called the meeting to order at 7:05PM.  

 
II. COMMUNITY COMMUNICATIONS 

 
Student Representative Report 
 
OSHS Musical Update 
 
Mr. Milton and Director Lenore Grunko have informed the drama students that there 
will not be a traditional musical this year, but there will instead be a performance of 
smaller scenes and songs from various musicals. It is likely that soloists, duets, and 
trios will appear on stage and perform scenes and songs of their choosing while the 
rest of the cast waits in the audience. A live stream will display the show to 
non-students. Masks will be worn, and it is likely that rehearsals will be in-person. 
Rehearsals will likely begin in the next few weeks.  
 
Midterm Decision 
 
Prior to winter break, Ms. Riffle announced that there will not be conventional 
midterms this year. Instead of the usual half days, the days will be extended to full 
days of school and the credit usually allotted to midterms will be distributed among 
the other quarters and the final. Some AP and UConn courses may still give midterms 
for practice, but no grade for these assessments will be factored into the students’ 
year average.  
 
Rambler Update 
 



 

The Rambler released a 12-page newspaper the day before winter break, which is the 
longest edition published in the last three years. The staff is likely to publish similarly 
in-depth editions in the coming months due to a sizable and involved writing staff this 
year.  
 
Weekly Advisory Meetings 
 
Students will view a virtual advisory meeting every Tuesday in the month of January, 
which lasts for around 30 minutes and covers various topics from self-care to college 
and career readiness. Last week’s advisory was a presentation from our college and 
career readiness staff, Ms.Using and Mrs.Fawcett about the future of college and 
career readiness within the graduation requirement and how students can fulfill this 
requirement.  
 
CIAC Update 
 
The CIAC held a meeting on Thursday, January 7th to discuss winter sports. The 
decision was made to support some winter sports to start on January 19th, and the 
initial COVID strategies will be shared with schools shortly. They are planning to 
meet again on Thursday, January 14th to further the conversation and review 
guidance from the Department of Public Health.  
 
NHS Induction 
 
On December 21st, the virtual National Honor Society Induction took place. There 
were 27 new inductees, and although the induction was online, the seniors did a great 
job of each making a video about the student they were inducting and this was put 
into an imovie which was presented during the induction.  

 
Correspondence 
 
There was no correspondence presented to the Board of Education.  
 

III. MEETING MINUTES 
 

Baker/Brodeur 
 
“Move to approve the December 8, 2020, regular meeting minutes, as 
presented”  
 
MOTION: CARRIED (7-0-1) 
 
Board Member Julius abstained.  



 

 
IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 

 
2021-2022 Budget Presentation 
 
The Superintendent and the Director of Operations, Facilities, and Finance 
presented the Superintendent’s 2021-2022 proposed budget to the Board of 
Education. The Superintendent’s budget was first presented to the Budget 
and Fiscal Subcommittee on January 5, 2021, and was endorsed by the 
committee to move forward to the full Board with some suggested changes.  
 
The following topics were discussed in depth: 
 

● Celebrations for the year 
○ Growth for English Learners 
○ College and Career Readiness 
○ Internships 
○ Professional Learning Opportunities 

● A timeline of events since the beginning of the academic year 
● A review of District programs at each school, extracurricular activities 

and athletics, and social/emotional wellness 
● The budget development process 
● Overview of changes in benefits, tuition, and transportation  
● Enrollment data 
● Certified Teachers/FTE’s  
● Per pupil expenditure data 
● Insurance rates  
● General expenditures  
● Capital projects 
● Budget Allocation  

 
The Board asked questions related to: 

 
● Credit requirements related to college and career readiness 
● Early College Experience courses through the University of 

Connecticut 
● District social workers 
● Racial equity across the district 
● The approval process for the budget 

 
Baker/Furman 

“Move to adopt the proposed budget as the Board of Education’s 
budget for the 2021-2022 academic year” 

MOTION: CARRIED (8-0-0) 



 

Superintendent Perruccio thanked the Board, members of the Budget and 
Fiscal Committee, Administrators, Director Pendleton, and Business Assistant 
Listorti for their support and thoughtful input.  

The Board of Education's budget will now move forward to the Board of 
Finance for consideration on January 19, 2021.  

 
V. EXECUTIVE SESSION 

 
Hyla/Furman 
 
“Move to enter into Executive Session at 8:53 PM for the purpose of 
discussing collective bargaining”  
 
MOTION: CARRIED (8-0-0) 
 
Superintendent Perruccio and Director Pendleton were invited into the 
Executive Session.  
 

VI. RETURN TO OPEN SESSION  
 
The Board returned to open session at 9:16 PM.  
 
Brodeur/Henderson 
 
“Move to approve the proposed Tentative Agreement between the Board 
of Education and the Custodians’ Union, as presented” 
 
MOTION: CARRIED (8-0-0) 
 

VII. REMINDERS 
 

● Board of Finance Budget Presentation - January 19, 2021 - 7:00PM 
● Board of Education Regular Meeting – January 26 – 7:00PM 
● All Events and Meetings May be Cancelled or Conducted Remotely 

 
VIII. ADJOURNMENT 

 
Baker/Julius 
 

“Move to adjourn at 9:18PM” 
 
MOTION: CARRIED (8-0-0) 

 
 
 



 

 
Karen Brodeur, Secretary 
Old Saybrook Board of Education 
 

Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
*DRAFT -  Subject to approval at the next BOE meeting  


